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The Spinovator™ Suite

INTRODUCTION

Creativity is the process of developing new or
interesting ideas, and innovation Is implementing
those creative [deas Into valuable or profitable
solutions. Innovation finds the value in creafivity,
so innovation s really how organisations can
profit from their ideas.

Customer-driven organisations do not just listen
to the customers and equip the staff to deliver
excellent services. They need to continually
innovate and create new service experiences

to remain relevant jn the marketplace. The
Spinovatar™ Saite will create g total shift in the
culture towards innovation and provide a total
approach to explore and implement innovation
in the organisation.

The Suite includes 6 programmes:
Spinovator™ Generation
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* Understand the Spinovator™ Audit
Model
* Seeing the Big Picture in Service,
Product, Process, Marketing and
Management Innovation
A e = Creating a Vision for Innovation within
your Organisation's Business Model
= Mindset Challenge to Innovate or
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* Apply the Spin Innovation Process

» Discover Team Learning Dynamics

* Improve Communication and
Teamwork

» Gping beyond a One Solution
Mentality
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/. Spinovator™ Revolution
COUHSE OBJECTIVES.

* Understand the Concepts of Creativity
and Innovation

* Model Mania Study of Innovation
Models

* Journey into your Imagination Mindset
Challenge

* Use the Spinovator™ Toolkit v2.0
in Creating an Innovation Strategic
Approach
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Spinovator™ Toolkit vz2.0
F COURSE OBJECTIVES |

e Linderstand the Concepts of
Creativity and Innovation

® Brain Profiling to Understand
Working in Teams

» Apply the Spinovator™ Toolkit v2.0
to spot for Innovative Opportunities
and Creative Problem Solving

* Facilitate your Work Improvement
Teams, Brainstorming Sessions,
Strategic Meetings with the
Spinovator™ Toolkit v2.0
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ﬁﬁ Spinovator™ Magic
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» Foundational Understanding of
Creativity and Innovation

* Spinovator™ VideoSpiration to bring
out the Magic in us

e Creativity Quotient Assessment to
understand each other

* Apply the 5 M-A-G-I-C Principles

of Creativity
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j;, Spinovator™ Webthinking
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s Apply the Spinovator™ Webthinking
Technique to Generate |deas

* lse the Fun Quotient to Enhance Idea
Sharing

* Spinovator™ VideoSpiration as a
Creativity Stimulus

* Understanding the FROWN Barriers

to Creativity
[OUTation 12 AiH O TS}

1837 Floar Singapore 15835

Mainline: 6376 o2ry * Fax: 627y 6ogr » Emall: csge@sqgennire.com < URL: www. socentra.cam




